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Minutes of the Finance & Resources Committee meeting FRC19.2 held on Wednesday 5 February 2020 
Long Road Sixth Form College, Cambridge 
 
Present:  Chris Lang (committee Chair), Yolanda Botham (Principal), Steven Esdale, Vickie Grenville, 

and Ian Wilson 
 
In attendance:  Charlotte Hemmins (Finance Director) 
 
Clerk:  Anne-Marie Diaper 
 

Ref Agenda item Action 
   
FRC19.2.1 Apologies for absence  
 None.  The FRC Chair reminded the committee that since the last meeting 

Independent Governor Richard Stewart had resigned from the Corporation, 
leaving a vacancy on the committee. 

 

   
FRC19.2.2 Declarations of interests  
 None.  
   
FRC19.2.3 Requests for any other business  
 The Clerk asked the committee to consider meeting dates for 2020/21 as a 

first draft of the Corporation meeting schedule was due to be presented at 
the March Board.  For future years it was possible that the return of the 
IFMC may need to be factored into meetings.  The committee confirmed it 
wished to hold 4 meetings again during 2020/21 with a similar pattern as in 
2019/20. 

 

   
FRC19.2.4 Minutes of FRC19.1 Wednesday 20 November 2019  
 With one small amendment the minutes of the FRC19.1 meeting were 

agreed as a true and accurate record of the meeting. 
 

   
FRC19.2.5 Matters arising from the minutes not covered elsewhere on the agenda  
 FRC19.1.5.  The Principal gave a verbal update on a project that had recently 

commenced and for which 2 new appointments had been made. 
 
FRC19.1.20.  A draft IT Strategy had been prepared but further work needed 
to be done on the curriculum strand.  This was likely to be ready to be 
presented to the April meeting of the committee. 

 
 
 
 
Agenda 

   
FRC19.2.6 Estates update including planned maintenance  
 An update on maintenance over a 3-year period was provided to the 

committee for information.  The Finance Director (FD) advised that the plan 
would continue to evolve as College moves towards the works planned for 
the summer.  Close links to budget would be maintained. 
 
Page 1 and 2 referred to trend in investment in maintenance.  The FD 
described two main nominal codes (1) legal maintenance to be carried out 
each year, and (2) reactive.  Some work was completed on a 3 year cycle but 
all was sense checked against the building survey with some pragmatism 
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against rolling replacements.  The committee asked if the paper could be 
amended to show investment against both nominal codes. 
 
With the FD drawing attention to figures, the meeting was informed that CIF 
funds for roofs was becoming more difficult to access.  Consideration was 
being given now to possible summer works taking into account the groups 
on site during that period. 
 
A Governor commented that with no guarantee of obtaining CIF money 
there may be other one-off project monies available; other than that 
projects may be fundable from College’s own reserves. 
 
The Principal commented that more would be done on agreeing further 
priorities and such matters would be highlighted in a strategic context at the 
Governors annual strategy day on 12 February.  A Governor stated the 
importance of Corporation members’ understanding of their role and the 
processes around safeguarding assets. 
 
The committee looked forward to further discussions in June regarding the 
capital budget, and thanked the FD for useful well-presented information. 

Finance 
Director 

   
FRC19.2.7 HR Strategy update  
 The Principal presented the paper produced by the HR Manager.  The mid-

term report was an update on KPIs and targets set out in the HR Strategy.  
She commented that the report provided figures on PRDs, recruitment and 
retention, wellbeing, user-friendly systems (absence management and 
absence eg), and staff engagement.  She paused for questions. 
 
A Governor commented that report was set out in a format that was very 
easy to read and follow, and that it had been easy to identify performance 
against the KPIs and targets. 
 
The meeting touched on the number of employees completing their PRDs 
(page 2) and on processes for recruitment into a key role/function at College 
(page 3). 
 
A Governor asked about a percentage figure of a reduction in support staff 
(page 3) which the Principal would check in terms of numbers of posts.  An 
update on this would be provided at the next meeting. 
 
Another Governor asked about a role that had been filled on a temporary 
basis by agency staff and that would be reconsidered once a strategic review 
of that service concluded. 
 
A Governor asked for clarification on staff sickness figures shown on page 5. 
 
The committee discussed the staff survey featured on page 7 and whether 
some of the questions in the 2020 survey would enable a comparison.  The 
Principal advised that resulting data should be available in April or the latest 
by June 2020.  She reminded the meeting that the staff survey was not the 
only tool by which there was dialogue with staff. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Principal 
 
 
 
 
 
 
 
 
 
 
Agenda 
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The committee thanked the Principal for the report. 

   
FRC19.2.8 Review and approval of College policies  
 Staff capability policy.  The committee had reviewed the policy in full at the 

last meeting and only minor changes (as highlighted) were now presented 
for committee approval. 
 
A Governor raised a query on section 4.2 to which the Principal advised that 
each case would be risk assessed. 
 
With no further amendments the committee approved the Capability 
policy as presented. 

 

   
 Maternity & Adoption leave policy.  This was a first draft of the newly 

presented policy.  Governors had read the policy in advance of the meeting 
and some queries had already been offered. 
 
This policy did not apply to Senior Post Holders and the Clerk to the 
Corporation, for which a separate policy (to be drafted) would apply, and a 
note of clarification on this should be added to the policy. 
 
It was discussed that there were variations between support and teaching 
staff related to SFCA guidelines for a number of sections of the policy and 
changes needed to be made to page 2 and section 3.8.  On page 2 at the 
section regarding ‘prime carer’, a Governor commented that this section 
might need to be reviewed to take account of the age of the child. 
 
An updated version of the policy would be considered by the committee at 
the next meeting. 

 
 
 
 
 
 
Principal 
 
 
 
 
Principal 
 
 
Agenda 

   
FRC19.2.9 Management accounts December 2019  
 The Finance Director went through the headlines of the management 

accounts report commenting that there was no significant change from the 
last month’s accounts.  She drew Governors attention to a couple of points 
and where changes had occurred.  The committee Chair added that the 
message would be to work to the budget so as not to affect surplus which 
should still show a strong cash position at the end of the year.  Whilst 
Governors agreed the risk of not achieving the budgeted surplus was low, it 
was not expected to be at quite the high level as had been seen in previous 
years. 
 
With a question about exam fees (simply explained as a presentation issue 
on the accounts), the committee thanked the Finance Director for the 
report. 

 

   
FRC19.2.10 
and FRC 

Factors likely to affect the financial forecast, and  
Integrated Financial Model (IFM) 

 

19.2.11 The committee Chair advised the committee that the introduction of the 
Integrated Financial model (IFM) which was for this year due to be 
submitted to ESFA by end February 2020.  Timing for next year’s IFM 
submission would be likely to be different, and this could affect the timing of 
Corporation meetings.  Governors commented that it was important for 
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finances to be considered in the context of other matters such as quality and 
for the Corporation to focus on real factors rather than imposed processes. 
 
The model required an updated financial forecast for 2019/20 to be 
submitted along with an adjusted forecast for 2020/21 and 2021/22. 
The paper presented to the committee highlighted assumptions used to 
update the forecast and detailed figures proposed to be included in the 
submission.  Data presented included capital budgets, and a detailed 3 year 
financial plan from 2019 to 2022.  The FD commented that more work would 
need to be done to complete the IFM fully which was still in the process of 
being formatted by the EFSA.  The model included the College’s financial 
statements to 31 July 2019.  The figures were pulled up onto the AV screen, 
for the committee to review – she spoke in detail around the funding 
allocation, other income, including high needs funding, the pay budget and 
affordability, and non-pay costs. 
 
The committee chair reiterated the importance of the learner numbers, 
along with the funding rate, technical changes, and sensitivity analysis.  The 
committee Chair asked if the committee would be content to report the 
numbers it had scrutinised, recommending approval of the IFM to the Board 
in mid-February.  He reminded the meeting that the 2020/21 budget would 
come back to the committee in April and again in June.  There would be 
much more work to do on the 2021/22 figures where sensitivity analysis and 
further modelling would need to occur. 
 
The committee confirmed it was content for the figures as presented in the 
draft IFM to be recommended for approval to the Corporation 

   
FRC19.2.12 Update on national pay negotiations  
 The Corporation Chair advised that nationally there was currently no 

settlement for either teaching or support staff.  Negotiations for teachers 
had begun about a possible 2-year deal but there was no commitment from 
either side at the present time.  With a significant delta between the 
employers’ side and unions, it could be end March before agreement is 
reached.  Further industrial action was anticipated, and raising school 
teachers starting salaries to £30K had added to the general uncertainty. 
 
A meeting regarding support staff was due imminently but no outcome was 
expected due to teaching staff negotiations.  There was a possible 
modernisation of the support staff spine expected to take account of knock-
on changes in the minimum wage. 
 
The committee agreed with an assumption of a 2% award, the matter should 
be placed on the agenda for the March Corporation meeting to seek a 
Corporation decision to implement at College. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Board 

   
FRC19.2.13 Recent publications  
 Verbal  
 The committee Chair drew the meeting’s attention to two papers that had 

been placed on the portal for information only.  He advised that updated 
Insolvency guidance was being reissued partly because of recent cases in the 
sector.  With case law being set now, it would be interesting in due course to 
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review the outcome of those cases.  As the College was in no marginal 
financial position, he recommended no need to spend time discussing the 
guidance at this stage. 

   
FRC19.2.19 Governance improvement plan 2019/20  
 The committee reviewed the updated governance improvement plan, noting 

that all relevant items had been covered during the meeting.  The IT Strategy 
would feature on the next meeting agenda, and an Estates update in June. 

 

   
FRC19.2.15 Review relevant risks not covered by agenda items  
 The committee was presented with the Risk Action Plan which included all 

items on the risk register relevant to the committee.  The committee Chair 
asked the committee to consider whether there was anything more that had 
come out of discussions that needed to be raised.  He reiterated that context 
on IT to integrate with the teaching and learning strategy, along with the 
related built environment, would be key.  The committee would be 
considering the draft IT Strategy in April, with detail on spend related to this 
to be considered later. 
 
The financial implications of the project outlined earlier in the meeting 
(19.2.5) were also unknown at this stage. 

 

   
FRC19.2.16 Any other business  
 None  
   
FRC19.2.17 Date of next meeting  
 Wednesday 29 April 2020.  The meeting closed at 12.25pm.  
   
 

 

Signed ……………………………………………………………………………..  Date …………………………. 
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