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Minutes of the Finance & Resources committee meeting FRC20.2 held by video-conference on 

Wednesday 3 February 2021 

Long Road Sixth Form College, Cambridge 

 

Present: Chris Lang (committee Chair), Gerry Bolton, Yolanda Botham (Principal), Steven Esdale, and 

Ian Wilson 

 

In attendance: Charlotte Hemmins (Finance Director), Tinashe Chitakasha (Governance Assistant), and 

Charlotte Muir (HR Manager, for items 7 and 8) 

 

Clerk: Anne-Marie Diaper 

 

Ref  Actions: 

FRC20.2.1 Apologies for absence  

 Vickie Grenville had sent her apologies for absence.  The meeting was 

quorate. 

 

   

FRC20.2.2 Declarations of Interest  

 Steven Esdale declared an interest in agenda items 8 and 11.  

   

FRC20.2.3 Request for any other business  

 None  

   

FRC20.2.4 Minutes of FRC20.1 Wednesday 18 November 2020  

 The minutes of the last meeting were agreed as a true and accurate 

record of the meeting and were approved by the committee. 

 

   

FRC20.2.5 Matters arising from the minutes not covered elsewhere on the 

agenda 

 

 None  

   

FRC20.2.6 Estates and property update, including health and safety  

 The Finance Director presented the report written by the Estates 

Manager.  The report covered CIF bids (to which College would make a 

cash contribution if successful) and planning permission submitted, 

major summer and other refurbishment works, capital projects and 

future developments, Cambridge South Station (including removal of 

some trees and a small piece of compulsory purchased land) 

commencing in 2023, contracts (including cleaning and catering, at 

which point there was a brief discussion about the furlough scheme and 

suggestion from Governors on contingency planning), utilities, 

lettings/hires (including in the summer), and activities during lockdown. 

 

Regarding land (item FRC20.1.7), on which the FD said there was an 

update included in the financial forecast paper, she updated the 

committee that a final offer had been made for the land.  The 

 



2 
 

Ref  Actions: 

committee agreed the Clerk/managers follow up suggestions on 

obtaining the best legal advice. 

 

The Principal suggested the committee might wish to review the 

property strategy priorities in light of all the changes afoot.  The 

committee confirmed it was content for the FD to continue with 

negotiations over the sale of the land discussed, with a proposal to bring 

the matter for consideration by the full Corporation at a later stage. 

 

The Clerk left the meeting at 10.34am. 

 

The HR Manager joined the video-conference at 10.36am. 

 

Health & Safety update.  The FD gave an update/overview.  Preparations 

had been made for coronavirus testing in early new year, then the UK 

went into lockdown.  Recent small testing had occurred, but College was 

reviewing new arrangements for upcoming mass testing of students and 

staff opting in.  College was expecting two weeks’ notice of reopening, 

and up to 7000 tests per week, which would be resource intensive, and 

the College may need to bring in support for testing. 

 

The committee thanked the FD for the report. 

   

FRC20.2.7 Termly HR strategy report and update on KPIs  

 The HR Manager reported an update on staff reporting positive Covid 

tests since the new year, all cases (7 staff and 11 students) appear to 

have been contracted outside of College.  No staff members had so far 

been very unwell or hospitalised.  She reported on the numbers of staff 

self-isolating and those working from home; she updated the committee 

on sickness absence and approach, and provided some updated figures 

in the report on staffing FTE. 

 

The Clerk joined the meeting by telephone at 10.48am. 

 

   

FRC20.2.8 Review and approval of College policies and procedures  

 A Governor who was at short notice unable to attend the meeting, had 

sent some comments in writing to the Disciplinary and Sickness policies. 

 

Maternity & Adoption leave policy.  The committee was reminded that 

this draft policy came for committee consideration last year, when the 

further amendments were suggested. 

 

The HR Manager talked through other changes to sections 3.4, 3.7, 10.1 

and 10.2, and she clarified correct wording in Section 11, and further 

amendments to be applied to the policy subsequently. 
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Ref  Actions: 

 

The committee had discussed to what extent HR policies should apply to 

SPHs and the Clerk to the Corporation.  Few bespoke separate policies 

were required for SPHs and the Clerk, prescribed in the I&As (only 

disciplinary and grievance), other policies can be amended to include 

special clauses in terms of line management arrangements etc. 

 

The HR Manager advised that in terms of paternity leave, the College 

follows the SFCA handbook.  A shared parental leave policy was 

currently in draft. 

 

The committee was content to approve the Maternity and Adoption 

leave policy. 

 

Sickness Absence policy.  The HR Manager advised much work had been 

carried out to update the policy and bring all information, including 

appendices, based on the SFCA handbook, all in one place. 

 

The policy included detail on disability, ill health retirement, alternative 

options for employment, sick pay and sick leave entitlement, return to 

work and reasonable adjustments. 

 

The HR Manager and the committee discussed/covered points offered 

by the Governor unable to attend this meeting.  The committee agreed 

with the absent Governor that it would be helpful to have added in an 

amendment on redeployment options.  The HR Manager would include 

such an amendment.  A further amendment was agreed at section 

Appendix A section 1.9 would be amended to “more than more than 7 

consecutive days”. 

 

The committee was content to approve the policy subject to the 

necessary amendments outlined above. 

 

Disciplinary policy.  The HR Manager spoke to the amendments to the 

draft policy.  A separate disciplinary policy would apply to SPHs and the 

Clerk to the Corporation. 

 

She clarified amendments for linking the Complaints policy and the 

Disciplinary policy where a complaint could lead to a staff disciplinary 

case. 

 

The absent Governor had put forward some comments which the 

committee felt merited discussion.  The Principal advised that an 

appendix outlined what constituted major/minor misconduct.  The 

meeting discussed the various elements concerning the investigating 
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Ref  Actions: 

officer involved in a complaint, and subsequent disciplinary matter, and 

the independence of the investigating officer of such matters in a small 

institution, and whether an appeal could be turned down on those 

grounds.  The Principal advised that the unions had not raised this point, 

but she offered to reconsider this section and ask the SFCA for their best 

guidance. 

 

Section 3.1, about indicative timescales (for suspension) the committee 

agreed could remain as written.  Section 9.6 was lifted direct from the 

SFCA policy, so the committee agreed it safest to leave the wording as 

written.  It was agreed to share the draft policy with non-FRC Governors 

with legal expertise. 

 

An amended policy, to cover the points above, would come to Board 

for consideration in March. 

 

The HR Manager left the video-conference at 11.21 am. 

 

The Clerk re-joined the meeting by video at 11.21am. 

 

Tuition Fees policy.  The Finance Director presented the Tuition fees 

policy for committee recommendation for Board approval.  She outlined 

the changes, including the incremental inflationary increase, and a 

removal of the wording referring to EU students.  She explained the 

policy is always written before the funding guidance comes out; for 

2021 December being the cut-off point, so that reference had been 

removed until new guidance is received.  She advised that international 

fees would be set at the time of negotiating the contract. 

 

The committee Chair advised he was content with the numbers but he 

wished to raise a couple of technical points.  With the change of EU 

status he asked that the committee would see the policy again in the 

transition period.  The committee asked if a distinction between EU fees 

and ‘other’ overseas fees would be made and developed over time since 

the Corporation did not delegate that policy responsibility.  College did 

not currently have overseas students and in future the numbers would 

be likely to be small.  The FD agreed to bring back more detail on that at 

an appropriate time.  For now a more generic fee range could be 

included or mechanism or parameter for approval from Board or 

delegating to committee, which the policy did not currently include.  

The FD explained that the International business case had already been 

approved by the Corporation but she would seek approval on anything 

else new, in any case.  The committee asked the FD to include a process 

clause and a range of fees in the policy for Corporation approval. 
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Ref  Actions: 

Subject to this the committee agreed to recommend the policy for 

Board approval 

Board 

   

FRC20.2.9 Management Accounts December 2020  

 The FD spoke to the December management accounts.  The committee 

was able to view the actuals in the accounts, and the FD wished to 

spend some time discussing the forecast. 

 

The FD reported details of income, including for high needs, lettings, 

and catering adjustments.  She covered pay, explaining recalculations 

and establishment, including agency costs.  An allowance had been 

inbuilt into the forecast from September 2020 for the assumed staff pay 

award to be implemented in 2021.  A Governor asked if testing for a 

short period on College re-opening would affect an amendment to the 

forecast, to which the FD agreed she would need to review the 

costs/figures for staffing the testing. 

 

On non-pay expenditure (portable toilets, marquees etc) for Covid, the 

FD explained costs having risen that the worst case scenario would be 

£247k for whole year but that the leadership team would continue to 

keep under review. 

 

The FD explained that small adjustments would continue to be made 

going forward and budgets would be monitored carefully.  A Governor 

agreed that it would be worth deferring any further discussion about 

savings when an announcement was expected imminently on in-year 

growth funding. 

 

Having reviewed the balance sheet and cash position, the committee 

confirmed it was content. 

 

   

FRC20.2.10 Factors likely to affect the financial forecast  

 The FD for this item wished to update the committee on the position 

since the last meeting/report. 

 

She spoke to income (including high needs, and pension), referring to 

the figures according to the allocation tooklit provided by ESFA update 

on provider factors (course weighting, retention etc).  The trigger level 

and proportion allocation for in-year growth funding was not known at 

the time of the meeting. 

 

She reported on progress with International discussions.  This continued 

to be discussed at Leadership Team. 
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Ref  Actions: 

The meeting went onto discuss numbers, accommodation (short and 

long term), timetabling and the resulting effect of numbers on income 

as far as 2023/24, which may impact on property strategy/configuration 

of the site and with neighbours, and on staffing (flexibility). 

 

The committee summed up that the forecast for 2021/22 budget looks 

in reasonable order with main issue being accommodation and staffing. 

   

FRC20.2.11 Update on national pay negotiations  

 The Corporation Chair reported that the NJC (National Joint Council) pay 

settlement for teachers had been reached for teaching staff in sixth 

form college for 2020/21 salaries: 

 

From 1 September 2020, a 2% increase on all pay points and relevant 

allowances, and from 1 May 2021, a 1.25% increase on all pay points 

and relevant allowances. 

 

He explained that given that the settlement is within the figure allowed 

in the College budget, approved by the Corporation in July 2020, there 

would be no requirement for the FRC or the full Corporation to approve 

the salary agreement separately.  The pay agreement has an in-year cost 

to Colleges of 2.42%. 

 

He reported that there was already some speculation nationally about 

next year’s pay award negotiations for schools and SFCs. 

 

The Corporation Chair went on to update the meeting on the 

negotiations for support staff.  The agreement in place with effect from 

January 2021 included a reopening clause should the teaching staff 

negotiations achieve a better outcome.  He reported that that was now 

under way with the aim is parity of treatment between support and 

teaching staff.  The outcome of this was awaited at the time of this 

meeting. 

 

With a small adjustment locally, the committee Chair commented that 

there was a marginal impact and no likely direct adverse consequences 

for the current forecast across the year for all staff, or need to change 

financial assumptions now.  Assumptions should be refreshed in the 

spring/summer. 

 

   

FRC20.2.12 Governance improvement plan (GIP)  

 The Clerk had offered updates in the GIP relevant to the work of the 

committee.  The committee Chair referred to item 3, commenting that 

he was content with the focus on Covid and current pressures as well as 

the more forward-thinking business as at the current date.  The 
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Ref  Actions: 

committee agreed.  The committee also touched on policy review 

mentioned in section 5. 

   

FRC20.2.13 Review risks relevant to the committee not covered by agenda items  

 The FD mentioned that the two risks discussed at this meeting would be 

added to the risk register. 

 

The new risks identified in the paper were already all included in the risk 

register, picked up in regular risk management meetings, and the 

committee discussed mitigating actions. 

 

   

FRC20.2.14 Draft committee meeting dates for 2021-22  

 The Clerk had asked the committee to consider its own meeting 

schedule for 2021-22.  The committee discussed briefly, and confirmed 

that it would seem sensible to keep 4 meetings in the diary for next 

year, but keep under review for future years. 

 

A draft schedule of Corporation meeting dates for 2021-22 would be 

presented to the full Board in March. 

 

   

FRC20.2.15 Any other business  

 None  

   

FRC20.2.16 Date of the next meeting  

 FRC20.3 Wednesday 28 April 2021  

 The Corporation Chair asked the committee Chair, Chris Lang, about his 

attendance at the March Board, since he was soon stepping down as a 

Corporation member.  This would be his last FRC meeting, and the 

committee thanked him for his support.  

 

The meeting closed at 12.23pm and the staff Governor left the meeting. 

 

 


