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Minutes of the Finance & Resources Committee meeting FRC19.4 held by video-conference on 
Wednesday 10 June 2020 
Long Road Sixth Form College, Cambridge 
 
Present:  Chris Lang (committee Chair), Gerry Bolton, Yolanda Botham (Principal), Steven Esdale, 

Vickie Grenville (by telephone), and Ian Wilson 
 
In attendance:  Charlotte Hemmins (Finance Director), Gary Woolley (Estates Manager, for item 4) 
 
Clerk:  Anne-Marie Diaper 
 

Ref Agenda item Action 
   
FRC19.4.1 Apologies for absence  
 None.  It was agreed by all members of the committee to record meetings 

whilst being conducted remotely.  The Chair welcomed new Independent 
Governor, Gerry Bolton, and all present introduced themselves.  One 
member left and re-joined the meeting at the start due to sound issues – this 
did not affect quoracy. 

 

   
FRC19.4.2 Declarations of interests  
 None  
   
FRC19.4.3 Minutes of the last meeting  
 The minutes of the meeting FRC19.3 held on Wednesday 29 April 2020 

were agreed as a true and accurate record of the meeting. 
 

   
FRC19.4.4 Covid-19 risk report – College closure risk action plan  
 The Estates Manager reported.  The updated Health & Safety policy had 

been included with the papers for the committee, alongside an operating 
plan setting out a summary of the College’s current strategy, risk 
assessments, and the general risk register, and one tailored to Covid-19 
risks. 
 
College was now working through plans to allow for social distancing for 
some students and staff to safely return to College.  Major challenges (pinch 
points) described included transport, and toilets.  The Principal pointed out 
that a detailed plan would be taken to the Board. 
 
The committee asked if it was possible for a reference to be added into the 
Health & Safety (H&S) policy on exceptional circumstances/pandemics etc 
and to clarify additional responsibilities.  The FRC wished to avoid 
duplicating the work of the Covid-19 working group that would report to 
the Corporation on operational matters relating to the pandemic, but the 
committee would need to keep an overview.  The Principal reminded the 
meeting that in addition to approving the H & S Policy, the FRC would also 
be asked to consider major capital purchases for equipment relating to the 
Covid-19 response. 
 
The committee would also continue to pick up risks relating to finance and 
resources and this would include during the pandemic/lockdown.  The 
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Ref Agenda item Action 
committee Chair reiterated that it was important for the committee to 
continue to have a strategic view and not get into the detailed operational 
Covid-19 response as that responsibility would remain with the Covid-19 
working group that meets more frequently.  The Chair added that the 
committee role is under normal circumstances a light touch monitoring 
role.  It would be important for all committees, and the Corporation as a 
whole, with reports from the Covid-19 group, to feel that any overall 
approach to re-opening remains well balanced. 
 
The committee agreed to pick up further discussions around Covid-19 
through under the heading of ‘risk’.  A Governor commented that the Covid-
19 working group was small and agile, and set up predominantly to respond 
to rapidly changing situation, but major financial decisions would continue 
to be made by the FRC which may need to meet especially in order to make 
those decisions.  The Clerk reminded the committee that the I&As also 
allowed a provision for written resolution. 
 
The committee would recommend Board approval of the Health & Safety 
policy subject to the small addition of a page pertaining to the 
outbreak/pandemic. 
 
The Estates Manager left the meeting at 10.30am. 

 
FRC19.4.5 Finance update during College closure  
 Management accounts March 2020.  The FD presented the April 2020 

management accounts.  She commented that not a great deal had changed 
since the committee last reviewed the accounts.  The team had been 
updating the financial forecast.  She explained the financial position in 
relation to income, and pay and non-pay lines.  College was forecasting an 
overall surplus higher than originally expected but the FD highlighted that 
the Estates team were starting to make purchases ready for College re-
opening.  Capital purchases were currently running slightly behind budget.  
She reminded the committee that the cash balance included funds set aside 
for staff pay awards, so would reduce once pay awards for 2018/19 had 
been made before the end of the financial year.  KPIs were performing 
better than original budget.  Forecasting was for outstanding financial 
health with sound net current assets at end of year. 
 
The Chair commented that the management accounts showed a good 
healthy position and ahead of budget at this point heading toward the year 
end.  He invited the committee to make comments or ask questions. 
 
A Governor asked about what was happening with exam fees which seemed 
to be contributing to overspend and underspend at the same time.  The FD 
explained that in-month less had been spent than expected. 
 
Updated budget for 2020/21 including capital allocation and investment 
plans for site.  Revenue.  Much time during the last meeting was spent 
reviewing the draft budget for 2020/21 so the FD wished to keep the 
discussions to a high level.  She had explained the contract changes at the 
last meeting. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



3 
 

Ref Agenda item Action 
She drew attention to the changes in the budget since the last meeting and 
referred to: 
• The SFCA campaign on fixed funding rates for the impact of Covid-19 
• The sum budgeted for pay awards during that year 
• The sum inbuilt into the budget for the cleaning contract (with current 

arrangements having been extended for one year). 
• Additional financial flexibility for staff resources 
• Costs relating to IT/software 
• Costs relating to additional Estates expenditure (inc H&S) 
 
At this point the committee Chair mentioned the return to the SFCA for 
costs relating to Covid-19 response/preparation, that it may not be possible 
to be confident for all new costs to be identified, costs which could reduce 
contingency.  The FD explained it was possible that new costs may be 
identified possibly affecting the contingency as the picture changes.  The 
Principal added the budget would change to respond to the evolving plan 
for return to College. 
 
A Governor asked about the cleaning contractor costs and expectations for 
possible increases later.  The College was working closely with the 
contractor now, and further work would be done to control costs later as 
part of tender. 
 
The Chair recommended to the committee that the budget be 
recommended for approval to the Board as presented with along with a 
provision for further changes being made as required down the line. 
 
A Governor asked if the ‘pay costs as percentage of income’ figure shown 
was incorrect.  The FD agreed that the figure should be 76%. 
 
With no further queries on the budget for 2020/21, the committee agreed 
that the budget presented, shown with Covid-19 costs identified 
separately, should be recommended to the Corporation for approval along 
with a proviso for further changes to be made later when Covid-19 costs 
are fully developed. 
 
Capital budget.   The FD gave an overview of the Estates capital budget 
proposals including: 
• a boiler replacement in the G-block 
• LED lighting 
• 20K capital cost for matched funding related to CIF bid outcome 

presently unknown 
• Physics technician prep room refurbishment. 
Total amount £100K. 
 
She drew the committee’s attention to the IT capital proposal within which 
the biggest item was for wireless provision.  She referred to new projects 
for individual staff telephone extensions and some new laptops to provide 
for remote working next year.  With costs for additional outdoor space 
where the architect would be involved in those designs to meet future plans 
for the College, the total amount of capital budget proposed was £538k of 
which circa £250k is in response to Covid-19. 
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Ref Agenda item Action 
 
The committee Chair wished to make the overall point that the £538k was 
lower than the depreciation than in the I&E budget so overall net increase, 
within sum expected to be generated for next year with net current assets 
going up. 
 
A Governor asked if it was conceivable that the College should put in some 
provision for pinch points (challenges) discussed earlier in the meeting as 
opposed to costed amounts, so as to exercise caution in approving works if 
funds were to be needed for other things such as toilets. 
 
The committee Chair suggested adding an additional unspecified Covid-19 
line of additional £100K on budget, taking it up to £638K, to be approved 
through the Corporation with some SLT discretion. 
 
A Governor supported the aim of making some provision somehow for new 
toilet blocks, these had been needed and unfunded for many years.  Whilst 
consulting with architects on more permanent arrangement the Governor 
asked if it were possible to consider ‘portaloos’ as a temporary measure.  
The Principal agreed, and commented that College was writing to RSC and 
ESFA about this as a bigger issue not limited to social distancing as required 
at the present time but looking beyond Covid-19 with demographic growth.  
On longer term provision of toilets, the Principal reminded the committee 
that as part of engaging with the architect on the property strategy and 
with not a great deal of major works occurring on site during the summer 
2020, it would be possible to share costed plans in November 2020 for a 
new toilet block to be in place by September 2021. 
 
The other matter for capital investment was IT provision with laptops for 
staff on a common platform, and same specification and with protections 
and security software, although with an air of caution about the level of 
investment required for technology for remote learning and enabling staff 
to separate work from personal for the benefit of mental health.  The 
committee fully supported this proposal. 
 
There were no further detailed questions and the committee Chair 
proposed the capital budget of £538k for 2020/21 with an additional 
£100k for currently unspecified Covid-19 spend. 

   
FRC19.4.6 Three year financial forecast  
 The FD reported that the financial forecast for 2020/21 would be a surplus, 

but 2021/22 and 2022/23 did not provide for surplus, with a gap in 2021/22 
and more the following year.  The ESFA decision around funding for that 
year was unknown based on learner numbers from September 2020.  The 
sector was awaiting guidance about when data returns should be done and 
its effect on funding for next year.  There would be more clarity on this by 
November when numbers should be more clearly known. 
 
The FD clarified for the committee that the integrated financial model (IFM 
– forecast budget plus one year) would need to be submitted in January.  A 
detailed discussion would be able to occur at the FRC in November. 
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Ref Agenda item Action 
The FD clarified that a July financial return was now required.  She was 
expecting to receive a simplified version of the IFM in mid-June focussing on 
cashflow and financial health scoring.  This return did not require 
Corporation approval, only accounting officer approval. 
 
A Governor asked about PC and desktop provision and depreciation.  The IT 
strategy would take account of new student needs (remote working and 
learning) according to any new working arrangements. 
 
The committee Chair brought the discussion to a close commenting that the 
three year financial forecast was not for Corporation approval at this time.  
The committee would discuss again in the November FRC meeting which 
would help prepare the IFM submission. 

 
 
 
 
 
 
 
 
 
 
Agenda 

   
FRC19.4.7 ESFA Financial health letter 2018-19  
 The committee noted the letter from the ESFA showed the College’s 

financial position as outstanding for 2018/19. 
 

   
FRC19.4.8 Committee review of key policies 

Financial support policy.  The FD advised the committee that the financial 
support policy had received minor amendments only.  The policy included a 
set household income threshold limit each year.  Though it was 
acknowledged that a larger number of families might have additional 
economic pressure, additional pressure on the fund was expected, and the 
new household income threshold on the fund was proposed to reduce from 
£22k to £20k in the policy.  College acknowledged that later flexibility may 
be possible when the number of applications were known.  Some costs 
from funding transport or other costs were also expected if College were to 
see digital/blended learning.  A Governor asked if a sentence could be 
added into the policy for support for remote learning as an additional 
category. 
 
With the amendments shown and subject to the additional line to be 
added, as above, the committee agreed to recommend Board approval of 
the financial support policy. 
 
Health & Safety policy.  This was dealt with in earlier in the meeting.  See 
19.4.4. 
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FRC19.4.9 Draft FRC Terms of Reference (ToR), business plan and scheduled meeting 

dates for 2020/21 
 

 The committee reviewed its ToR with minor amendments put forward by 
the Clerk shown by track changes.  With minor amendments suggested to 
sections 2.5 and 3.3, the committee agreed that the committee Terms of 
Reference could be put forward for inclusion in the Standing Orders. 
 
The Clerk reminded the committee that whilst the business plan for 
2020/21 was currently as shown, it would remain dynamic and agenda 
items may be added/changed/removed as per pre-meeting discussions. 
 
The meeting touched on meeting dates for 2020/21 and whether it was 
conceivable that the committee may need to convene in the summer. 
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Ref Agenda item Action 
 
The Covid-19 group would continue to meet during the summer to support 
the iterative re-opening plan that would be considered by the Board in July.  
Were financial decisions needed during the summer, then special meetings 
could be called as appropriate, if it were not possible for decisions to be 
made by written resolution, or, as the Clerk reminded the committee, under 
the ‘Procedure for decision making in exceptional circumstances’.  The 
committee Chair, the Corporation Chair, the Principal and the Clerk agreed 
to review that policy that had been in place for a number of years, and used 
when required. 
 
The committee agreed to pencil an additional short meeting in the 2nd or 3rd 
week in September to support reviewing the Covid-19 expenditure and its 
impact on the budget.  The meeting would not go ahead if not necessary. 

   
FRC19.4.10 Any other business  
 At the request of the FD, the committee discussed the catering contract 

related to staffing, and some suggestions were made for the FD to follow 
through. 

 

   
FRC19.4.11 Date of next meeting (2020/21)  
 The committee agreed to pencil an additional short meeting in the 2nd or 3rd 

week in September to support reviewing the Covid-19 expenditure and its 
impact on the budget.  The meeting would not go ahead if not necessary. 
 
FRC20.1 was scheduled to take place on Wednesday 18 November 2020.  
The meeting closed at 12.01pm 

 

 

 

Signed ……………………………………………………………………………..  Date …………………………. 
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