
 

 

 

SPECIAL CORPORATION MEETING 20.S 

Minutes of the meeting held on Wednesday 9 June 2021, at 1pm 

 
Present: Ian Wilson (Corporation Chair), Anne Adamson, Gerry Bolton, Yolanda Botham 

(Principal), Steven Esdale, Karen Everitt, Colin Greenhalgh, Tony Humphrey, 
Alison Miles, Rikki Morgan-Tamosunas, Alex Pryce, and Sebastian Rasinger. 

 
In attendance: Charlotte Hemmins (Finance Director) 
 
Clerk: Anne-Marie Diaper 
 
 

  Action 

20.S.1 Apologies for absence  

 Apologies were received from Paul Andrew, Charlie Brown, John 
Godwood, Vickie Grenville, Sophie Harrison, Paula Heaney, Jenny 
O’Hare, Olivia Palo and Owen Shield. 

 

The Clerk confirmed the meeting was quorate. 

 

   

20.S.2 Declarations of Interests  

 Colin Greenhalgh and Rikki Morgan-Tamosunas declared an interest 
in agenda item 3.  As this was a special meeting to discuss the capital 
bid project submission, it was not possible to determine the likely level 
of conflict, and therefore no apparent action needed to be taken. 

 

   

20.S.3 Post-16 capacity fund draft bid  

 The Corporation Chair reminded Governors that this was a single 
agenda item meeting to discuss a capital bid project/submission. 

 
A government bidding facility (post 16 capacity fund) had been opened 
up for SFCs to fund building projects at up to £4m per College.  The 
College property strategy had been discussed at the last Corporation 
meeting.  This coincided with the announcement of the capacity fund 
and so made it sense to work towards submitting an application for 
grant funding. 
 
The Capital Project Task Group (CPTG) had already met twice.  The 
Corporation Chair advised that although approval at full Corporation 
meeting was not technically necessary this meeting would provide for 
such approval.  The Principal had sent out briefing paper and draft bid. 

 

The Principal advised that the total fund amounted to £83m.  Individual 
Colleges may bid up to £4m, to provide for demographic increase in 
numbers, not for overcrowding etc. 

 

 



  Action 

The deadline for applications was midnight on 14 June.  Colleges had 
to be able to provide assurances that projects would be completed by 
31 August 2022. 

 

Criteria included that the building must be used for its intended 
purpose for 30 years, but remain in place for 60 years. 

 

The Principal advised that architects had provided concepts for a 2-
storey classroom block, with toilets and breakout spaces.  Both brick 
built and modular built had been explored, but the timeframe within 
which the building must be completed meant that it was unlikely that 
LRSFC could credibly submit an application for a traditional brick 
building.  There was a difference in cost between the two options; 
headline information was provided, but further work on costings was to 
be done before the submission deadline.  A disadvantage of modular 
was sustainability/whole life cycle. 

 
A Governor asked a question about other institutions’ plans and the 
extent to which some bids might disadvantage other institutions.  The 
Principal commented that the 16-19 market was growing, and the 
application would show not only the demographic growth in the 
Cambridge area but also the College’s commitment to delivering on T-
levels, thus limiting the overlap with other institutions, many of which 
are essentially A-level providers. 
 
It was noted that no terms and conditions were currently available.  
The Principal advised that all Colleges would be subject to them in any 
case if issued retrospectively. 
 
The Principal specified that the Corporation was being asked to 
approve the bid submission for a modular building. 
 
A Governor asked about the suitability of a modular building for the 
College’s teaching and learning strategy.  The Principal reiterated that 
the College would need capacity to expand and grow, and indeed 
there was already pressure on teaching space.  The meeting 
discussed possible shortcomings of a modular build for teaching, e.g. 
noise transmission, and the ways in which these could be mitigated. 
 
The meeting discussed the College cash contribution required.  Top 
marks in the published scoring system were for 15% match funding or 
above.  The discussion touched on cash reserves and cash days, and 
the CFFR modelling which showed high and low points.  A cash 
contribution of slightly more than 15% would not pose a risk of 
financial intervention.  This was true even without allowing for funds 
that might accrue from the sale of any College asset. 
 
On the modular option, due diligence was still to be carried out on the 
various providers, along with options down the line for further 
remodeling, and a possible re-sale value of the building.  Services to 
the location would also need to be explored further. 
 
With the modular option it was more likely that the building could be 
later built out to the side, instead of adding storeys upwards.  The 



  Action 

internal design of access areas and staircases would need to lend 
itself to further add-ons later.  Brick cladding would ensure that the 
new building blended in with other buildings nearby.  The Principal 
clarified that the location for the building was close to the rear of the 
staff room, C-block rear exit, creating a quad there.  It was not 
intended to use the tennis court site, which would therefore remain 
available for future projects.  The CPTG was content that that option 
was viable. 
 
It was not possible to know when the results of the bid applications 
would be notified, so the Principal advised that planning permission 
would be sought at risk, and a meeting with planners would be sought 
after specification and brief and once details of preferred supplier were 
known. 
 
The Corporation members thanked the Principal, the Finance 
Director and the Estates Manager for rapidly pulling together a 
well prepared application, and unanimously approved the bid 
application for submission. 

   

20.S.4 Any other business  

 None  

   

20.S.5 Date of next meeting 

20.5  Tuesday 6 July 2021 

 

 


