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Minutes of the Corporation meeting 20.5 held on Tuesday 6 July 2021, by video conference 
Long Road Sixth Form College, Cambridge 
 
Present: Ian Wilson (Chair), Anne Adamson, Gerry Bolton, Yolanda Botham (Principal), Charlie 

Brown, Steven Esdale, Karen Everitt, John Godwood, Colin Greenhalgh, Victoria Grenville, 
Sophie Harrison, Paula Heaney, Tony Humphrey, Hugo Macey, Alison Miles, Rikki Morgan-
Tamosunas, Jenny O’Hare, Alex Pryce, Sebastian Rasinger and Owen Shield 

 
In attendance: Steve Dann (VP), and Charlotte Hemmins (FD) 
 
Clerk:   Anne-Marie Diaper 
 
 

Ref  Actions: 
20.5.1 Apologies for absence  
 Apologies for absence were received from Paul Andrew, Steve Fosher 

and Olivia Palo. 
 

   
20.5.2 Declarations of Interest  
 The Clerk, the Principal, the Vice Principal and the Finance Director all 

declared and interest in agenda item 7.  Rikki Morgan-Tamosunas 
declared an interest in agenda item 10. 

 

   
20.5.3 Minutes of Corporation meeting 20.4 on 18 May 2021 and 20.S 

Wednesday 9 June 2021 
 

 The Corporation considered the minutes of two recent meetings.  The 
minutes of the 20.4 meeting held on 18 May 2021 were approved with 
no amendments.  With one small amendment to page 5, the Corporation 
approved the minutes of the 20.S meeting held on 9 June 2021. 
 

 

   
20.5.4 Matters arising  
 20.4.6.  The Principal advised that the bid for the capacity fund was 

submitted by the deadline, however, a decision on the outcome of the 
bid was now not expected until the autumn. 
 
20.4.10 succession planning.  The Corporation Chair referred to the GSC 
Chair in relation to succession planning.  The GSC Chair reminded the 
meeting that the recent appointment of Independent Governor, Tony 
Humphrey, as Corporation Chair had resulted in vacancies for Audit 
committee (AC) Chair and Corporation Vice Chair. 
 
Sebastian Rasinger and Gerry Bolton left the meeting at 5.04pm. 
 
The GSC Chair explained that Independent Governor Sebastian Rasinger 
had volunteered to be appointed as AC Chair and Independent Governor 
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Ref  Actions: 
Gerry Bolton as Corporation Vice Chair.  The Corporation Chair asked if 
the members wished to discuss or comment.  A Governor wished to 
positively support both appointments and another Governor seconded 
those appointments. 
 
With no further discussion the Board approved the appointments of 
Sebastian Rasinger as AC Chair and Gerry Bolton as Corporation Vice 
Chair. 
 
Sebastian Rasinger and Gerry Bolton returned to the meeting at 5.07pm. 
 
The GSC Chair reminded the Board that another round of recruitment 
would soon take place.  She advised the Board that vacancies on the 
Governance & Search committee (GSC) would arise in the autumn term.  
Corporation members were encouraged to join the GSC, as numbers 
would become low on that committee in the autumn term. 

 
 
 
 
 
 
 
 
 
 
 
 
 
All 

   
20.5.5 Report from Finance & Resources committee FRC20.4 held on Tuesday 

15 June 2021 
 

 The FRC Chair presented his report reminding the Board that there were 
3 items for approval, the annual budget for 2021-22, the 3 year financial 
forecast which would form part of the CFFR to be submitted in July, and 
the updated Financial Support policy.  The minutes of the FRC20.4 
meeting covered business as usual, information that he did not intend to 
cover verbally. 
 
The FRC Chair articulated the key factors and other sensitivities that 
would impinge on the annual budget for 2021-22, including student 
numbers and other issues such as capital, estates, and the pay award 
assumption.  He invited the Finance Director (FD) to add emphasis to 
some of the points he had made, particularly around scenario modelling 
for the financial forecast, and how potential growth in numbers might be 
managed in the short term. 
 
A Governor asked about potential sensitivity around Covid costs.  The FD 
explained that some work had been done on site this year to minimise 
major hidden costs related to Covid.  Whilst there were likely to be some 
costs in the new academic year, if major additional expenditure was 
likely, that would be brought back for further discussion.  The Governor 
then raised a question on the 3 year financial forecast on the 
assumptions made on pensions support, and modelling relating to the 
impact of the introduction of T-levels/removal of AGQs and the extent to 
which these issues might impact on forecasting/budgeting.  Further 
discussion was possible later in the meeting.  A third question was 
around potential savings that may need to be made later in the 3 years in 

 



3 
 

Ref  Actions: 
question, and how those matters might be handled.  The FD stated that 
the forecasting had been prudent and the FRC Chair commented that the 
FRC had discussed fully.  At the time of this meeting, the FRC Chair did 
not wish to raise anything of major concern to the Board. 
 
Another long serving Governor asked about cash reserves and capital 
expenditure over the same period.  The FD referred to the cash in-flow 
and the matter of the land sale, and commented that the cash days were 
well within the benchmark required. 
 
Hugo Macey joined the meeting at 5.30pm 
 
A Governor asked about the assumed pay award for SFC employees 
inbuilt into the budget.  The Corporation Chair reminded the Corporation 
that SFCs on SFCA terms and conditions were not bound by the public 
sector workers’ pay freeze, and it was expected that some pay award 
would be forthcoming for SFC employees. 
 
Paula Heaney joined the meeting at 5.36pm 
 
With no further discussion, on FRC recommendation the Board 
approved the annual budget for 2021-22 including capital budget 
expenditure. 
 
On FRC recommendation the Board approved the 3 year financial 
forecast 
 
Financial support policy.  The FRC Chair presented the policy with 
amendments shown by track changes. 
 
With no questions, and no amendments, the Board approved the 
Financial support policy 

   
20.5.6 Report from Audit committee AC20.3 held on Wednesday 16 June 2021  
 The AC Chair reported from the most recent meeting.  He referred to 

some matters for information only but there were two items for Board 
approval. 
 
Data Protection policy.  The AC had considered the minor and technical 
changes set out in the Data Protection policy.  He pointed out that 
further changes would be likely once the UK GDPR came into force but 
for now the policy remained as presented.  There was one minor 
question from a Governor which was answered by the AC Chair. 
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Ref  Actions: 
With no comments the Board unanimously approved the Data 
Protection policy. 
 
Freedom of Information policy and Publication scheme.  The AC Chair 
pointed out that the AC had considered the amendments to the policy. 
 
With no questions, the Board unanimously approved the combined 
Freedom of Information policy and Publication Scheme. 
 
He referred to the other work covered by the committee on the annual 
external audit (including timetable and presentation to Board in 
December), assurance mapping, risk assurance oversight, and (internal) 
specialist audits.  In addition to the imminent Cyber Security training that 
Governors would be required to undertake, the AC wished to 
recommend the Board have a short session in the new academic year.  
The meeting touched on the incidence and real threat of cyber-attacks in 
Colleges and the long term cost effective agreement and LRSFC’s 
substantial insurance cover. 
 
The AC Chair reiterated the need to have a review of process for 
allocating risk oversight, where risks were relevant to committees, but 
without too much overlap or duplication.  This was work that needed to 
be done, to result in a proposal. 

   
20.5.7 Report from Governance & Search committee GSC20.4 Wednesday 23 

June 2021 
 

 The GSC reported from the most recent meeting drawing the Board’s 
attention to the two items for Board approval. 
 
Conflict of Interest policy.  Whilst a policy was already in place, recent 
events had led to some queries during meetings, which raised the 
possibility that a more detailed procedure for handling possible or 
perceived conflicts would be helpful.  Whilst some questions had been 
dealt with previously the GSC Chair invited members to raise further 
queries. 
 
With no further comments or amendments to the policy, the Board 
approved the newly drafted Conflicts of Interest policy to replace the 
one already in place. 
 
Senior Post Holder policies.  The GSC Chair reminded the meeting that 
the I&As required separate policies/procedures for SPHs and the Clerk to 
the Corporation.  GSC members had reviewed and were content with the 
template policies prepared by lawyers on behalf of the AoC.  A brief 
discussion ensued as to which Corporation committee should best be 
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Ref  Actions: 
responsible for reviewing these policies as separate from those for 
College staff, and the Corporation Chair confirmed that that was for the 
Corporation to decide; currently responsibility was delegated to the GSC. 
 
There were no other questions.  The Corporation Chair suggested the 
Board take a vote on the adoption of the policies. 
 
The Corporation approved the disciplinary and grievance policies 
relevant only to the SPHs and the Clerk. 

   
20.5.8 Report from Standards committee STC20.5 Thursday 1 July 2021  
 The STC Chair advised that his written report was for information only. 

He touched on: 
• Year 2 teacher assessed grades (TAGs) and the process to be 

taken during the summer to replace examinations 
• Year 1 student progress 
• Safeguarding overview/assurance and data 
• HESA data nationally and in relation to LRSFC students 

The report covered other matters discussed at the STC20.5 meeting. 
 
Governors discussed university outcomes and retention for those 
students whose parents hadn’t gone through higher education. 

 

   
20.5.9 Principal’s report  
 The Principal verbally updated data on her report written a week earlier.  

She covered instances of Covid in students and staff.  The rules for fully 
vaccinated staff coming into contact with a positive case were about to 
change.  Testing would be likely to be required again on return to College 
in September 2021. 
 
She touched on the TAGs, results appeals process, and 
enrolment/recruitment.  A live student panel event had attracted 3200+ 
students and 600 questions. 

 

   
20.5.10 Strategic update  
 The Corporation Chair had produced a written paper for members.   

For many reasons it was timely for the Corporation and College to 
reconsider the College’s strategic future along with the strategic plan, the 
current version of which was coming to end of its lifespan.  He drew the 
members’ attention to the key drivers for change nationally, set out in 
the paper, and a possible new group (Strategic Future Working Group, 
SFWG) made up of Corporation members and senior staff to be set up to 
support the development of College strategy including a new strategic 
plan. 
 

 
 
 
 
 
 
 
 
 
 



6 
 

Ref  Actions: 
A Governor commented that it would be useful to understand the 
circumstances which led to the most recent strategic review, the context 
at that time, the advantages and disadvantages for colleges which had 
taken decisions and directions different from those taken by LRSFC. 
 
The Principal commented that part of the role of that group would be to 
evaluate all strategic opportunities and threats, to consider the College’s 
mission and vision.  It was noted that the SFWG had not been delegated 
any decision-making powers and it would report regularly to the 
Corporation as the decision making body.  She reminded the Corporation 
that the College was scheduled to have a strategic conversation/meeting 
with the funding body and the FE Commissioner in December 2021, part 
of the government’s plan for an annual meeting with Colleges.  The 
meeting touched on the national messages/drivers and the possible 
implications for SFCs. 
 
The Corporation Chair asked members to express their wish to join the 
SFWG directly to the Clerk. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
All 

   
20.5.11 Board annual activities  
 Instrument & Articles of Government.  The Clerk advised that some 

amendments were proposed shown by track changes. 
 
With no questions, the Corporation approved the Instrument & Articles 
of Government for 2021/22. 
 
Standing Orders.  The annual review of the Standing Orders (SOs), 
including committees’ Terms of Reference had taken place. 
 
With no questions, the Corporation approved the Standing Orders for 
2021/22. 
 
Meeting schedule for 2021/22.  One amendment had been made to the 
Corporation meeting schedule since the Board had reviewed it (the 
amendment was highlighted).  There was considerable discussion about 
the possible format of meetings for the next academic year (including to 
what extent physical or virtual or a hybrid model), and the Corporation 
would be consulted during the summer/autumn term. 
 
The Corporation approved its meeting schedule for 2021/22. 
 
Corporation Cycle of Business 2021/22.  For information only.  Pre-
meetings would continue to plan/drive the work plan for individual 
committees and the Board and the business plan would need to remain 
dynamic to local conditions throughout the year. 
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Ref  Actions: 
   
20.5.12 Corporation final governance improvement plan update of 2020/21  
 The Clerk had drawn together an updated Corporation-wide governance 

improvement plan (GIP), which would feed into the end of year 
governance SAR.  Comments or amendments were invited either during 
the meeting or immediately afterward to the Clerk.  It was noted that the 
some deliverables/actions from the current GIP would be carried forward 
to the next academic year. 

 

   
20.5.13 Any other business  
 The Corporation Chair wished a verbal interim goodbye to a number of 

Corporation members this year.  The Chair thanked Owen Shield, Paula 
Heaney, Colin Greenhalgh, Charlie Brown, and those Governors who had 
recently retired or left who were not present at this meeting.  The Chair 
offered comments on each Governor colleague. 
 
The Corporation Chair designate and the Principal reminded the Board 
that Ian Wilson would also be retiring as Chair. 
 
The plan was to have a real physical event at the end of Autumn term in 
order to thank Governors for their enormous contribution to the College 
and their service to the Corporation. 

 

   
20.5.14 Date of next meeting (2021/22)  
 21.1:  Tuesday 12 October 2021  The meeting closed at 19.32pm  

 


