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Minutes of the Corporation meeting 20.1 held on Tuesday 13 October 2020, by video conference 
Long Road Sixth Form College, Cambridge 
 
Present: Ian Wilson (Chair), Anne Adamson, Paul Andrew, Gerry Bolton, Yolanda Botham (Principal), 

Charlie Brown, Steven Esdale, Karen Everitt, Maria Ferguson, John Godwood, Colin 
Greenhalgh, Vickie Grenville, Paula Heaney, Tony Humphrey, Chris Lang, Alison Miles, Rikki 
Morgan-Tamosunas, Jenny O’Hare and Owen Shield 

 
In attendance: Steve Dann (VP), Charlotte Hemmins (Finance Director), Tinashe Chitakasha (Governance 

Assistant), Olwyn Benjamin (Assistant Principal – for training and item 1 only) 
 
Clerk:   Anne-Marie Diaper 
 
The Assistant Principal (AP) gave a training session on Safeguarding, and an update on Keeping Children 
Safe in Education. 
 

Ref  Actions: 
20.1.1 Apologies for absence  
 None.  The Corporation conveyed thanks to the AP for her support on 

safeguarding to Governors and to the College.  This would be her last 
Governors’ annual safeguarding update, as she was retiring from her post 
at Christmas. 

 

   
20.1.2 Declarations of Interest  
 Paul Andrew, Steven Esdale and Karen Everitt declared an interest in 

agenda item 11.  Rikki Morgan-Tamosunas and Colin Greenhalgh 
declared an interest in agenda item 10. 

 

   
20.1.3 Request for any other business  
 None  
   
20.1.4 Minutes of Corporation meeting 19.5 7 July 2020  
 With no suggested amendments, the minutes of the meeting 19.5 held 

on 7 July 2020 were agreed as a true and accurate record of the meeting. 
 

   
20.1.5 Matters arising  
 19.5.12.  The Chair reminded Independent Governors that there was a 

vacancy for a Corporation Vice Chair.  The vacancy would be discussed as 
part of succession planning at the early November meeting of the 
Governance & Search committee.  The Chair asked that any interest 
should be notified to the Clerk in the first instance. 

 
 
 
Independent 
Governors 

   
20.1.6 Board composition, approvals and activities  
 The Clerk had circulated an updated Board composition document, and 

committee list.  She informed the Corporation that both the student 
Governor vacancy and the parent Governor vacancy would be going to 
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Ref  Actions: 
election, as both roles had numerous applicants this year.  The election 
processes should be completed before half term. 
 
The Corporation reviewed the collated Register of Interests, information 
which had recently gone forward as part of the financial statements 
audit.  No questions were raised on the report, and the Clerk reminded 
Corporation members to notify any changes in the register as and when 
those changes arise. 

   
20.1.7 Covid-19 working group update  
 Last meeting of the Covid-19 working group (C19WG) was at end August.  

The C19WG Chair briefly summarised the purpose of the group and what 
had occurred during the summer, to prepare for College re-opening in 
the Autumn term, which had gone well.  Risks had been considered and 
mitigations reviewed.  The College risk register had been lengthened and 
widened accordingly, with a robust audit trail of activities kept.  There 
had been a great deal more reliance put on IT infrastructure and the staff 
leading on that work.  The group had recognised the huge amount of 
work, particularly in Estates, making the site as safe as possible.  Since 
early September the UK had seen cases starting to rise and it had become 
obvious that the pandemic was unlikely to be over by Christmas.  Useful 
SFCA webinars had focussed early on physical elements, however focus 
had now shifted towards people and wellbeing issues.  Attention was 
now turning to matters to come later in the academic year including 
exams and longer term e-learning.  Matters such as work experience, 
sports and the general learning experience were featuring in colleges 
discussions.  The Corporation Chair suggested that some of the key issues 
would be picked up in the work of the committees but it was agreed the 
C19WG would stand by in case another meeting was needed. 

 

   
20.1.8 Report from Standards committee  
 The Standards committee Chair presented his report from the STC20.1 

meeting held on 24 September 2020.  He suggested that some of the 
content of his report would be likely to come up for further discussion 
later in the meeting under agenda item 10.  He commented that the 
committee had discussed end of 2019/20 outcomes and student 
progression, 2020/21 recruitment headlines and the new academic year 
much of which dominated by impact of Covid-19 and College’s response, 
including teaching and learning, and looking ahead taking into the 
consideration the impact of CAGs.  The committee recognised the 
difficulties College leadership and staff faced and the high quality of the 
handling/response.  The Vice Chair added that, coming on top of the  
recent national changes in curriculum, the impact of the use of CAGs for 
both GCSEs and Level 3 qualifications in 2020 would make it very 
challenging for governors to meaningfully measure and monitor the 
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Ref  Actions: 
College’s performance in terms of success rates, value added and 
progression in the coming years.  The Principal agreed that the 
importance of measuring quality in the right ways would be key. 

   
20.1.9 Report from Finance & Resources committee  
 The draft minutes of FRC20.0 held on 30 September 2020 provided a 

written report for the Corporation.  The FRC Chair reported. 
 
2019-20 accounts were in the process of being audited but showed a pre-
pension adjustment surplus and a strong financial performance for that 
year, despite including some absorbed Covid-19 expenditure.  He 
reported a comforting level of cash and net current assets.  Colleges 
without that level of financial robustness may have struggled through the 
extra financial pressure of the pandemic. 
 
For the current year (2020-21) an additional sum had been budgeted for 
Covid costs.  Though it was not known how much was needed, it was 
expected that all that added to the budget, and possibly an additional 
sum, would be fully utilised, leading to a small surplus expected at end of 
year.  Should College have a greater number of learners during the 
current year than contracted this would result in additional income 
during 2021-22. 
 
The meeting did not add any further comments, and the Chair thanked 
the FRC Chair for the report. 

 

   
20.1.10 Strategic update  
 The Principal gave an update on student recruitment adding that the final 

ILR deadline was 6 weeks after start of the Autumn term.  There was still 
no clarity as to whether it was possible for Colleges to claim in-year 
growth from the funding body. 
 
Presenting her report, the Principal asked for Corporation support with 
the current key strategy for dealing with Covid-19 situation, with one 
year group having lessons on site, and one year group having remote 
teaching sessions, then switching the following week.  She recommended 
to continue with that arrangement until Christmas.  Up until the date of 
this meeting College had had no individual test positive for Covid-19, 
however, protocols were in place to deal with that scenario.  Some other 
local educational institutions had had recent cases. 
 
The Principal went back to a few of the points raised during item 7 earlier 
in the meeting.  Central government had committed to examinations 
later during the current academic year, with a 3-week postponement, but 
further clarity as to what those exams would look like was awaited.  
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Ref  Actions: 
Compressed exams, with a possible reduction in content and/or multiple 
choice questions, and ‘optionality’, were being considered.  What was 
not clear was what other key assessment data (such as mock data) would 
be needed, which could be a huge challenge for Colleges, and could use 
up any additional weeks’ allowance.  The exams scenario didn’t make any 
allowance for individual student circumstances. 
 
A staff Governor commented that quality teaching time and 
communication with students and parents was important. 
 
A Governor raised a point about the strategy for bringing forward mocks, 
and balancing risks and benefits for assessments, formative or 
summative.  The student Governor reported students view on the 3 week 
extension; additional optionality for exams and key assessments was 
welcomed. 
 
A Governor asked about whether the situation with the delay for final 
confirmation of results at the end of the summer had disadvantaged 
some students moving onto University.  The Principal and VP responded 
that some had been affected having made choices based on the results 
awarded by the algorithm when they might otherwise have made 
different choices. 
 
Another Governor asked if any consideration was being made about 
taking A-level exams on-line.  The VP advised there had been very few 
recent reports on this.  A second Governor asked what could be done to 
communicate really important issues to government.  Lobbying and 
campaigning was thought to be priority, particularly around raising the 
rate and for capital, with support from representative bodies such as 
SFCA, which had played an influential role supporting DfE in producing 
guidance during the summer exams crisis.  A Governor asked whether 
SFCA worked with Universities (UUK) with regard to preparing students 
for HE and to support the economy.  The Principal agreed to ask the SFCA 
about this. 
 
The Principal suggested the meeting return to the key point about 
maintaining the current teaching protocol at College, and she reported 
recent data on the local rate of infections.  The meeting turned its 
attention to the issue of actions to be taken if an outbreak occurred at 
the College.  The Principal advised that Public Health England would 
provide advice according to the local situation.  A Governor responded 
that the idea of alternating year groups was sensible in terms of isolation.  
At this point the Corporation Chair suggested the Corporation consider 
whether now would be the right time to bring all students on site at one 
time given that the rate of infection was getting worse locally and 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Principal 
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Ref  Actions: 
nationally.  Maintaining current methods of teaching was supported by 
other Governors, one of whom asked about feedback from students on 
their experience.  The VP provided data on this. 
 
The student Governor prompted a discussion on tracing, and then the 
importance of scanning QR codes in marquees.  The Principal pointed out 
that parents, students and staff had been sent the NHS Covid-19 app and 
suggested they download it. 
 
The Principal wanted return to a point made earlier about assessing the 
quality of teaching and learning and developing deeper ways of assessing 
the effectiveness of on-line learning and of quality in general.  A 
Governor agreed that finding agile ways of conducting teaching and 
learning would support students planning to go into HE. 
 
At this point the Corporation voted to unanimously retain the current 
method of provision of teaching & learning until Christmas 2020. 
 
The Principal went onto give an update on Oxbridge candidates, 
enrichment, open evenings, and an important project which was still 
making some progress, in spite of constraints posed by the pandemic. 

   
20.1.11 Update on national pay negotiations  
 The Corporation Chair had provided a brief written report setting out 

way in which pay negotiations worked in the SFC sector.  He explained 
that negotiations looked to be challenging for the current year.  One 
national meeting had been held but it had not led to a conclusion.  The 
next meeting with the teacher Unions was occurring in early November. 

 

   
20.1.12 Governance self-assessment of effectiveness for 2019-20 and 

governance improvement plan 2020-21 
 

 The Corporation Chair presented a paper setting out a suggested method 
of self-assessing the effectiveness of governance for 2019-20.  This was 
more streamlined, and would make greater use of committee annual 
reports.  No comments were made on the report.  The meeting 
supported the approach set out and the Chair thanked the members. 

 

   
20.1.13 Any other business  
 None  
   
20.1.14 Date of next meeting 2020/21  
 Tuesday 8 December 2020.  The on-line meeting closed at 7.05pm.  

 


